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Executive Summary 
 
As we kick the great reset of 2020 to the curb, and 2021 leaves the starting gate, 
one unmistakable line that has been drawn in the sand is that business leaders 
have awakened to the fact that working from home can be productive, cost 
effective and viable – virtual is here to stay. 
 
A recent survey1 conducted by the Society for Human Resource Management 
(SHRM) has 2 out of 3 employers saying maintaining employee morale is a 
challenge. 83% of the same survey group claim they are adjusting their long-term 
business practices, while 71% expressed the difficulty experienced adapting to 
remote work. 
 
Add to that further current research2 indicating 80% of current leaders plan to 
allow their employees to work virtually at least part-time post pandemic, and 96% 
of survey respondents indicating they preferred some version of virtual work 
moving forward - 65% preferring full-time and 31% opting for a hybrid 
arrangement. 
 
Those that manage people have been forced to employ traditional tool sets to 
address non-traditional challenges – Managing virtual teams, ensuring work life 
balance, and promoting high performance through virtual means. 
 
Through a short series of questions, Embracing Tomorrow’s World Today, sought 
to tap into the experiences of a representative cross section of front-line workers, 
managers, and leaders, and to leverage that experience in response to 3 
fundamental questions: 
 

1. What new skillsets and tools need to be mastered by successful teams in 
2021 that may not have been required prior? 

2. What new skills and tools are needed by leaders in 2021, to empower, 
motivate and nurture high performance? 

3. What should be the strategic focus of high performing organizations for 
success in 2022 and beyond? 

 
1 https://www.cornerstoneondemand.com/rework/2021-HR-Trends-What-Business-Leaders-Can-Expect 
2 https://www.flexjobs.com/blog/post/remote-work-
statistics/#:~:text=Among%20performance%2Dbased%20remote%20work,from%20home%20during%20the%20pandemic. 
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319 respondents answered 10 questions consisting of 7 multiple choice and three 
free form. The details are contained later in this report. The highlights both 
confirmed much of our initial thinking, and further evolved our understanding of 
key focus areas in support of high performance, as we take virtual leadership to the 
next level and learn how to deliver value differently. 
 
Three highlights deserve special mention specific to the insight in informing 
potential new training curriculum in support of virtual teams in 2021 and beyond. 
 
 
 
  

#1. – Nearly 41% of respondents 
identified investment in either 
Leadership and Management Skills, or 
Communication and Negotiation skills, 
as most impacting productivity if 
invested in 

 
#2. – 80% of respondents pointed to 
Isolation or communication with co-
workers as their biggest challenge while 
working remotely. 
 

 

 

 
#3. – 75% of respondents highlighted 
keeping employees engaged motivated 
and empowered as their single greatest 
work-related concern.  
 

 
 
 



 
 

 
 

Lastly but not surprising, consistent throughout a vast majority of responses was 
the thought of capacity, overload, and skill adjustment. Much of the impact of 2020 
and beyond has been on adjustments required to function at a reasonable level 
within the context of a virtual team or organization. It is underpinned by the three 
highlights referenced above, specifically in terms of communication, 
empowerment, and motivation. 
 
Connectivity and computer hardware is rarely the fly in the ointment. Many 
respondents alluded to traditional skills and approaches being forced into use is a 
vastly different reality. “I am having trouble connecting in the same way” is how one 
respondent put it, with another describing the process of learning new skill sets to 
fulfill their core responsibilities. 
 
What seems missing from the current dialogue is a genuine acknowledgement of 
the impact of lost connections. The connections we built through informal means 
over coffee or at the water cooler. And as importantly, the methods at our disposal 
to restore some, if not all of that connectedness in our new virtual reality. 
 
There are likely members of our teams that we know better than others. As leaders 
we should not settle for surface knowledge. What is their context? The context that 
we no longer have access to. 5 people, in the same home, connecting virtually to 
work, friends and family, all at the same time. Elderly parents or poor internet? 
 
Getting to really understand the behind-the-scenes context of the people we lead 
will better inform our approach for delegation, and goal setting. The current 
distraction index is no longer the one size fits all of the traditional workplace. 
 
While the sample size was small at 319, the feedback was invaluable. It confirmed a 
great deal of our current thinking, while at the same time promoting a much-
needed rethink in other areas. 
 
Of greatest value to us here is how we have been able to use the feedback provided 
through our little survey to inform new and focused curriculum along with the 
positive feedback we have received. 
 
Our thanks to all who were willing to participate! 
  



 
 

 
 

Background 
 
Beginning early March of 2020, like most people fortunate enough to be employed, 
we were sent home, setting up shop in home offices. Most of our work has been 
transacted virtually, so the switch was not as earth shattering for us as it has been 
for others. 
 
There were adjustments. The ratio between courses taught virtually as compared to 
physically changed. And coaching follow-ups over coffee were changed for the now 
normal Zoom call. 
 
What did become apparent very quickly though, was the common themes in the 
questions we were getting from current clients and students. 
 

1. How do I run a productive virtual meeting? 
2. How do I continue to empower and motivate my team when our only interactions 

are electronic? 
3. Building synergy and trust in a team 
4. Onboarding new team members to a virtual team 

To respond we created several initial videos which we made available. We 
expanded on that content based on feedback and pointed people to the videos and 
blog posts when receiving questions we had attempted to answer in the past. 
 
In the fall of 2020, research was confirming that regardless of a potential 
vaccination roll out, the workplace was not going to look the same any time soon. 
Virtual was here to stay, and as a result, we need to hone our skillsets to encourage 
high performance. 
 
Fast forward to January 2021, and I decided to reach out to my network and 
colleagues with a request to participate in a short survey. The results would be 
shared as a way of showing our thanks, and we would seek to learn from the 
responses received, and to use them to inform new online curriculum. 
 
This report provides the results and some of our interpretation. 
 
  



 
 

 
 

Survey Question Summaries 
 

 
 
 

 
 



 
 

 
 

 
 

 



 
 

 
 

 
 

 



 
 

 
 

Q7 In your opinion, what other key workforce skills should be focused on to 
position you or your organization for success in 2021 and beyond? 
 

Top 3 Response Categories 
Communications and employee engagement skills 38% 
Team Building, Trust and Leadership 28% 
Remote or Virtual Skill Improvement  28% 

 
 
 
Q8 In your personal experience over 2020, what areas of professional 
development did you invest in to increase your productivity and success? 
 

Top 3 Response Categories 
None 50% 
Virtual Meetings/Zoom 20% 
Remote communications 19% 

 
 

 
 



 
 

 
 

Q10 Moving forward for 2021 and beyond, what is your single greatest work-
related concern right now? 
 
 

Top 3 Response Categories 
Feeling Engaged/Building Relationships 53% 
Mental Health 31% 
Adapting to the New Permanent Reality 15% 
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